I I

Lockport Township Park District
Board Meeting Agenda
November 24, 2025

DELLWOOD PARK COMMUNITY CENTER
1811 S. LAWRENCE AVE
LOCKPORT, IL 60441

Call Meeting to order 7:00 p.m.
Pledge of Allegiance

Roll Call

Recognition of Visitors

Consent Agenda

A. Minutes of October 27, 2025

B. Board Workshop October 27, 2025
C. Bills and Payrolls

Treasurer’s Report

A. Fiscal Treasurer’s Report October 2025
B. Cash & Investment October 2025 Report
C. PPRT Analysis

D. Prairie Bluff October 2025

E. Round Analysis

F. Challenge Fitness October 2025

G. License Agreement Payments
Correspondence

A. Thank you

Report of Officers

A. Attorney's Report
B. Secretary's Report
C. President's Report
D. Director's Report
¢  Department Head meetings
Safety meeting
Special events
Haunted Hayride and Curse of the Bayou
Christmas in the Square
Jingle Bell Jam
Crest Hill Winterfest
Holiday event
Joint Tune-up Holiday event
NWCSRA Recognition Dinner Dance
Director’s annual meeting
Texaco annual advisory safety meeting
Romeoville TIF meeting
Heritage Falls Water Park update
Chaney Pool
Dellwood Park bridges
Lago Vista Park update
Solar update
Creekside / Oak Valley
Sadie Ridge
Other capital updates
2026 Budget Workshop
Community Solar
IAPD Legal Symposium
IAPD/IPRA Conference
PDRMA RMI



PDRMA Annual Risk Council meeting

LABP meeting

All Staff meeting

Will County CED Summer Internship Program

9. Unfinished Business
A. None
10. New Business
A. Adopt Ordinance 2025-3 Tax Levy ordinance — Nathan Krusinski
B. Approve purchase of field paint machine — Ken Tondini
C. Accept low responsible bid and approve contract for Chaney Pool slide renovation project — Pete
Hall
D. Accept low responsible bid and approve contract for Chaney Pool liner renovation project — Pete
Hall
E. Approve 2027 International trip — Ben Ragle
F. Review farm license — Bill Riordan
G. Review Disc Golf license agreement — Ben Ragle
H. Review Haunted Hayride/Curse of Bayou license agreement — Ben Ragle
11. Staff Reports
A. Accidents
B. Staff Reports to Board of Commissioners
1. Recreation B. Ragle
2. Park Planning & Maintenance K. Tondini
3. Prairie Bluff S. Lunde / Andrew Evans / Jason Baker
4. Park Police J. Schenk
12. Minutes of Affiliated Organizations
¢  Dellwood Foundation — May 21, 2025
e NWCSRA - October 22, 2025
13. Executive Session
A. Discuss the appointment, compensation, discipline, performance or dismissal or specific
employees of the Park District (5 ILCS 120/2 (C) (1).
B Pending, probable or imminent litigation (5 ILCS 120/2 (C) (11).
Adjourn

December 15, 2025



Consent Agenda

e  Minutes of October 27, 2025
e Minutes of Board Workshop October 27, 2025

e Bill and Payrolls



